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A VETERAN-OWNED 
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S C R U M   T R A N S I T I O N
Roadmap

10.  Progressive expansion
      within the organization

8.  Gather feedback and 
    improve

6.  Kick-off pilot with active coaching 7.  Execute
    Roadmap
    to Value

9.  Mature; solidify improvements through
    coaching and fine-tune mentoring

4.  Build environment 
    for success

5.  Train all team members and stakeholders. 
    Recruit as appropriate

1. Conduct implementation strategy 
with success metrics

2.  Build awareness  
and excitement

Form transition team and 
identify pilot project

3.
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