SCRUM TRANSITION

Roadmap

|. Conduct implementation strategy 2. Build awareness 3. Form transition team and
with success metrics and excitement identify pilot project
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4. Build environment 5. Train all team members and stakeholders.
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. . . . . The Roadmap to Value
6. Kick-off pilot with active coaching 7. Execute Stage 1 PRODUCT VISION |

Release

Description; Goals for the product and

its alignment with the company's strategy Y
Owner: Product owner .
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Stage 3: RELEASE PLANNING Stage 5: DAILY SCRUM
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Stage 4: SPRINT PLANNING

€ J Preparation Execution
8. Gather feedback and 9. Mature; solidify improvements through |0. Progressive expansion
improve coaching and fine-tune mentoring within the organization
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